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Application form 

Reaching Communities programme                                                                
For use only in England

Welcome to the Reaching Communities programme.

Having read your outline proposal, we may be able to consider funding your project. We will need to know more detail about your project and this form will allow you to tell us. 

To help you fill in this application form, please make sure you read the programme guidance notes that came with the outline proposal before completing the application. This form should be used with the Programme Guidance Cards we published in September 2007.
To make the process simpler, some sections of the application form have already been filled in for you. This information has been taken from the outline proposal you first completed when applying for Reaching Communities and may have been edited or summarised. It is important you read your outline proposal again to make sure the information is still accurate. Please write clearly in black ink, or if typing, in 12 point font. 
You can also get this form in Braille, on audiotape, on disc or in large print, by calling us on 0845 4 10 20 30(textphone 0845 602 1659, this is for those with hearing impairment).

If you are not sure how to answer any questions, we will be happy to help. Please call the Reaching Communities enquiry line on 0191 376 1600 or email rc@biglotteryfund.org.uk  

You do not need to send any extra information unless we ask you to. 

Please send this form to the address at the end of section 4 by 19 November 2009.

Application form: Reaching Communities
If you have made any major changes to the project that you described in your outline proposal, this may affect your chances of being awarded a grant. Major changes include changes to the type of people you will be working with and significant changes to the size of the project, to the project costs, or to your organisation. Please see Card eight for further information.

Unique reference number 

	RC/2/010331226


Section 1: Organisation details

We have used the details you gave us in your outline proposal to fill in this section of the form. If any of the details in this section have changed, please let us know.

1.1  Organisation name 

	Trustees of St Andrew's Community Hall


1.2  Organisation address

In your outline proposal you gave us the following address as the registered address for your organisation.

	Lower Sea Lane

Charmouth Bridport,

Dorset

DT6 6LH

	

	Phone number(s)
	

	Email (if applicable)
	

	Website
	


If your organisation’s registered address has changed tell us what the new registered address including postcode, for the organisation is.
	x

	

	Phone number 1 

(or textphone)
	     
	Email address 

(if applicable)
	     

	

	Phone number 2 

(or textphone) 

if applicable
	     
	Web address 

(if applicable)


	     

	

	Fax number 

(if applicable)
	     
	
	


If your organisation’s registered address has changed, tell us why.

	     


1.3  Main contact details for the project

In your outline proposal you gave us the following address as the main contact details for your project:

Name of contact

	Deleted


Position or job title

	


Address, including postcode, for correspondence

	Deleted 



	

	Phone number(s)
	

	Email (if applicable)
	

	Website
	


Please tell us if we should be aware of any particular communication needs your main contact has. These might be Braille, audiotape, large print, sign language or a community language.

	     


If the main contact details for your project have changed, tell us what the new contact details for the project are.

Name of contact

	Title
	     
	Forenames (in full)
	     
	Surname
	     


Position or job title

	     


Address including postcode, for correspondence

	     

	

	Phone number 1 

(or textphone)
	     
	Email address 

(if applicable)
	     

	

	Phone number 2 

(or textphone) 

if applicable
	     
	Web address 

(if applicable)


	     

	

	Fax number 

(if applicable)
	     
	
	


If any of your project contact details have changed, tell us why.

	     


1.4  About your organisation

	When did your organisation start? (month and year)
	13th March 2003


What are the main activities of your organisation?

	To provide a centre in the village where local residents can benefit from being able to attend events and activities already up and running.   Also to provide a centre where new activities can be introduced which will be available to both able bodied and disabled people alike.  To provide a centre which local residents can hire for their own personal use at affordable prices. 


	If you are an unincorporated association and not registered with the Charity Commission and you have changed your governing document (for example, constitution or set of rules) since your outline proposal form, please tick the box and send us a copy of the changed documents.
	 FORMCHECKBOX 



Section 2: About your project

2.1 Project name

In your outline proposal you gave us the following project name:

	Access and Modernisation Project to the Community Hall at St Andrew's


If your project name has changed tell us what its new name is.  If your application is successful, we will use this name in any press releases we send out about your project.
	     


2.2 Project summary

In your outline proposal you gave us a description of your project, as summarised below:
	The project is based at St Andrew’s Community Hall, Lower Sea Lane, Charmouth. The local authority covering the hall is Charmouth Parish Council which is in the area of West Dorset District Council.  The hall was opened in 1910.  Charmouth is an area of National Heritage and Outstanding Natural Beauty and is near to the sea.  The hall is used mainly by local people but is also available to holiday makers who visit the area.  The community needs the hall to have decent accessible toilets and increased storage space.  In order to achieve this we need to extend the building.  The project is to demolish the existing front porch, which is wasted space, and build a new two storey extension matching the height of the existing hall.  This will provide a fully equipped and accessible WC and additional Ladies and Gents WCs.  The only facilities we have are at the rear of the building and they are not accessible when there are theatre productions, the Public Toilets in a nearby car park are used.  It will also provide greatly needed storage space and free up other areas in the hall.  A permanent disabled access ramp to the front of the hall will also be built. The hall does not cater for anyone who is other than able bodied, apart from a wheelchair access ramp to the rear of the premises, which we have recently built.  The hall is on two levels; the main hall on ground level is used for sports, theatre and private functions; the kitchen, existing toilets and club room are on the second level at the rear of the building. The aim is to reach disabled and isolated people who have little or poor quality of life, and enable them to integrate and engage in social interaction through positive community attitude by encouraging the young and able bodied to be actively involved in the community, and themed events and clubs. This project will create healthier, more active people in the community.


Use this space to update and expand on your original project description and give us any additional information about what you plan to do. For example, if you have made any changes to the activities since you sent in your outline proposal, please detail them here. Tell us if this is a new project.  If it is already running, tell us who is funding it, when the funding will end and enclose a written evaluation report with your application.
	A class for Teaching Sign Language for the Deaf commenced on a trial basis to ascertain whether our hall was suitable.  Unfortunately, it was not as we were unable to provide suitable toilet facilities or a place for storing their equipment.  Consequently the activity folded.  Auditions are soon to take place for parts in An Old Time Musical which is to be held at the hall in the early part of 2010.  Only able bodied people can attend the auditions and only able bodied will be able to attend the show. 



2.3  Project location

In the table below tell us where your project will be delivered (i.e. that is, where the project activities will take place) and what the postcode is.

In some cases a project will be delivered in more than one place. If so, tell us the locations and postcodes for each delivery location. If your project is delivered through outreach work or covers a wide area then tell us the postcode of where the project is based. Estimate the percentage of the grant that will be used to deliver the project in each location.
	Location 
	Location postcode
	Percentage per location*

	Example:

Hardy Community Centre, Wessex
	W1X 1BE
	25%

	St Andrew's Community Hall, Charmouth
	DT6 6LE
	100%

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


*If the project is only going to be delivered in one place, write 100%.

2.4  Project beneficiaries

In your outline proposal, you told us that the following people and organisations would mainly benefit from your project:

	Other



Use this space to update what you originally told us about the people and organisations you expect to benefit from your project. For example, if you have any more information on the type of people, or size of organisation that you expect to benefit, please provide it here.
	There are many retired, widowed and elderly people in the village who do not drive.  They account for a large proportion of the village population.  Many of these people are on low incomes and pensions and therefore isolated in their own homes experiencing a lonely existence.  Providing an accessible local low cost venue enables these people to interact with others at hall events improving their health prospects and quality of life.

There are a number of frail and frail elderly who reside at the Hanover Housing Retirement development which is situated close to the hall.  These people in particular will benefit from a new accessible toilet and accessible front entrance.  Also people who are disabled temporarily, for example our former Chairman of Trustees, who had a stroke will be able to return to using the hall. 
The number of young people of the village will benefit from additional activities that can be provided when the hall has more toilet facilities and storage space for equipment, eg for table tennis.  They are already showing interest by attending the bingo sessions held monthly.
In addition to the above, families will benefit from extra toilet facilities at the front of the hall, in particular families where baby changing facilities are essential, and when activities are taking place on the stage when access to the existing toilets is not available.




2.5 Direct beneficiary numbers

	How many people do you expect to benefit directly from your project?
	250

	How many organisations do you expect to benefit directly from your project?
	


These numbers should be for the entire project, not for each year. 

2.6  Project need

a) What is the need for your project? Tell us about any existing services and how your project will add to them or fill any gaps.
	As stated above, there are many elderly people in the village who do not drive.    There is a need to provide a centre nearby which can be reached on foot.  It is important they are able to go out and interact with other people giving quality of life to their sometimes otherwise lonely existence.  It is essential that these activities are kept at a low cost.  We currently run monthly bingo sessions but these people are unable to participate until we can provide proper facilities, eg toilets and refreshments.  
Elderly, frail elderly and disabled people need to have an accessible toilet especially designed to accommodate them, and on the same level as the activities.  Currently, there are no toilets available on the ground level at the hall.  Existing toilets can only be accessed by steps across the hall stage or by going outside into the often wet weather and gaining access to them from the rear of the building.  There are no toilet facilities for anyone who is disabled.  This group of people needs to be provided with these facilities in order to benefit from the activities and social events provided at the hall.
Parents with young children need daytime activities that they can participate in when their children are at school and the breadwinner is at work.  We have just started a morning badminton session but at the moment are unable to accommodate mothers with babies as we have no baby changing facilities.  The project will provide these and enable these people to participate.  The hall is the only one in the area that can that can cater for sports activities such as badminton.  There are now three badminton clubs running.  



b) How have you identified that need?  Include details of how you consulted with your beneficiaries and stakeholders, any research you have carried out and any other evidence you have gathered.
	The committee holds a bingo evening in the main hall once a month, where approximately 70% of the attendees are retired, widowed or elderly.  National statistics show that  in 2001,12% of the people living in Charmouth were widowed.  Committee members have spent time sitting with those mentioned above, researching what activities they would be interested in.  The bingo is held in high regard but currently only able bodied people are able to attend, excluding people with disabilities and their carers alike.  In 2001,12% of the people living in Charmouth had unpaid carers.  Toilet facilities at the hall are of great concern and we have now discovered many people will not attend the bingo sessions for that reason.  It has also been brought to our attention that they will not attend other events either.  One of our committee members works for the local housing association and is in touch with the needs of older people.
Audiences at our theatrical productions are restricted and currently cannot use any toilet within the hall, but must use the public toilets situated in a car park approximately 300 yards away.  This is obviously not suitable for families with young children and the elderly/disabled who have told us they need facilities on site.
An informal survey of local parents identified a need for a table tennis club for young people.  We have recently managed to acquire a table tennis table but cannot start the club until we have somewhere to store it on site.




2.7  Project outcomes

In your outline proposal you listed these SMART outcomes of your project:

	1. 
In the first year, 15% increase in the number of disabled people and their families/carers attending activities and events at the hall, improving their environment and thus quality of life.

	2. 
Five new activites start at the hall within eighteen months creating an active hub, leading to a 15% increase in the number of local people participating, thus strengthening social cohesion and increasing their opportunities to enjoy local activities within their community.

	3. 
Improved facilities leading to a 10% increase by new occasional users, encouraging participation and helping to combat their isolation and social exclusion.

	4. 
Within the first 18 months, a 50% increase in theatrical activities through the introduction of an annual summer show targetting young people, leading to a 35% increase in their participation and attendance, improving their communication skills, increasing their confidence and self esteem, and helping to develop their life skills.

	5. 
20% increase in hiring income within two years, leading to demonstable long term financial sustainability for the hall within five years.  This means low hiring rates are maintained, giving those on low incomes better access to affordable activities, leading to greater participation and combating social isolation.


You may have developed some or all of your project outcomes since you sent us your outline proposal.  Please use the boxes below to update or change them.  You must only list up to five proposed outcomes, which should meet at least one of the Reaching Communities programme outcomes, listed on card one.  For more information on outcomes see our guide ‘Explaining the difference your project makes’, which you can find on the Publications section of our website at www.biglotteryfund.org.uk. Also refer to Card three of the guidance notes.

	1. Unchanged.

	2. One new activity has commenced but we hold to our additional five as above.

	3. Unchanged.

	4. Unchanged.

	5. Unchanged.


a)  How will your proposed project outcomes address the need you have identified?
	1/3  The project will provide ramped access to the hall and a designated accessible toilet enabling older and disabled people to join or return to the hall's activities, which will combat social isolation and enhance the quality of their lives.  

2 Improved conditions at the hall will encourage new people to join activities; for example, we have the potential for three new table tennis clubs to attract especially our young people, and this has come about through local people taking an interest in the hall improvement project.
4  The project has already started to interest young people; an Old Time Musical, which will be held in  the early part of 2010, is being arranged specifically to raise funds towards this project. This demonstrates the enthusiasm and interest in theatrical activities which are of particular benefit to young people, to improve their life skills.
5  Long term financial stability will enable the committee to maintain low hiring rates thus ensuring the hall facilities are affordable to all sections of the community.  Lower hiring rates increase participation by local people, leading to improved quality of life for all.



b)  Please explain how your project outcomes will help achieve one or more of our Reaching Communities programme outcomes (listed on card 1)? 

	The project outcomes centre on community cohesion and improved quality of life by combating social isolation and exclusion.  The project will improve a rural environment by providing interest and activities which are universally accessible to residents and visitors within the local vicinity.

The project will lead to healthier and more active people and communities, which is already demonstrated by recent additional badminton group, and a high level of interest in table tennis clubs targetted at families and young people.  The health of older people and those with disabilities will benefit from social interaction with people of all ages, preventing depression that can come through social isolation. 

The project outcomes will create a stronger community wilth active citizens working together, as has been demonstrated by people pulling together to put on fund raising activities and events specifically for the project.



Section 3: Achieving your outcomes and delivering your project

3.1  Project delivery method

a) Tell us why you think your project is the best way to meet this need and bring about your proposed outcomes.
	The project is to bring about community cohesion, and enable local people to improve their quality of life.  To do this we need a central meeting place, and the current hall is sound, and situated in a convenient position near to the centre of the village.  There are no other buildings in the village large enough to provide many of the activities that this hall can.  It will enable us actively to encourage local residents to start up new activities.  Additional storage space will enable new, different activities to commence, whether they be run by the committee members or by other local residents.  It will enable us actively to encourage local residents to start up new activities.  Accessibility for frail and disabled people will bring a whole new meaning to their daily lives and many projects will be able to commence, creating greater social cohesion, and reducing isolation.  
 



b) Tell us what methods you will use to measure and track whether the outcomes are being achieved.  Tell us whether or not you will involve beneficiaries in the measuring and tracking of progress, and how you will do this.

	For the past two years we have been keeping statistical records of the activities, footfall, and hiring income at the hall.  We will continue with statistical records following project completion; once the project is confirmed, a monitoring sub-committee will be formed, each member of which will be responsible for one of the project outcomes, and will report progress monthly at our Management Committee meetings. The nominated committee member will act as a liaison officer with each activity organiser within their project outcome group.   We will set target figures for each category, with 6 monthly and annual comparison of 'actual' and 'target' figures.  In the unlikely event that any actual does not meet its target, the Committee will take immediate steps to address the issue and deal with it positively.  Our post-project activities include a marketing strategy, to ensure that everyone who can use the hall knows about the activities and events taking place regularly, and special one-offs.




Outcomes table 

This table will help us to understand the significant stages and events of the project. We will use the information in this section to assess whether your project is likely to lead to your proposed outcomes and whether the project is realistic and achievable. 

For each of the project outcomes you have listed in question 2.7, define the key stages that you expect to complete.

Milestones - There is no maximum number of milestones. However, most projects will find that between three and six milestones per outcome is sufficient for their purposes. These should be short bullet points that state the key activities, tasks, services or changes that will take place at different stages in the project. Within each milestone, you might want to tell us the number or percentage of people you think will participate in, or achieve, each milestone.
You may need to put the same milestone under more than one outcome.  

Timescales - Please give a time-scale for reaching each milestone. This should be the date in project terms, by which the milestone will be achieved, for example project month three or end of project year two.  
Information on writing outcomes and milestones can be found on Card three of the guidance notes. Information can also be found in our publication ‘Explaining the difference your project makes’, which you can find in the Publications section of our website at www.biglotteryfund.org.uk.This is also available from our Big Advice Line.
	Outcome 1: In the first year, 15% increase in the number of disabled people and their families/carers attending activities and events at the hall, improving their environment and thus quality of life.

	Milestones
	Timescales

	Premises ready following grant. 
	9 months

	Leaflet campaign targetting elderly & disabled group 
	9.5 months

	Grand re-opening party with whole community invited, press etc
	10 months

	8% increase in disabled/elderly people attending current actvities
	15 months

	10% disabled/elderly people & their families attending one-off events (eg theatrical performances)
	18 months


	Outcome 2: Five new activites start at the hall within eighteen months creating an active hub, leading to a 15% increase in the number of local people participating, thus strengthening social cohesion and increasing their opportunities to enjoy local activities within their community.

	Milestones
	Timescales

	Follow up proposed activity/event organisers to plan for their requirements and commencement dates 
	6 months

	Plan/prepare marketing campaign advertising the new activities 
	 7.5 months

	Premises ready following grant.  
	 9 months 

	2 new activities start
	15 months

	 5% increase in footfalls
	21 months


	Outcome 3: Improved facilities leading to a 10% increase by new occasional users, encouraging participation and helping to combat their isolation and social exclusion.

	Milestones
	Timescales

	Plan/prepare marketing campaign advertising exisiting and proposed new activities, and facilities 
	7.5 months

	Premises ready following grant.
	9 months

	Grand re-opening party with whole community invited, press etc
	10 months

	2 new occasional users (10%)
	21 months

	     
	     


	Outcome 4: Within the first 18 months, a 50% increase in theatrical activities through the introduction of an annual summer show targetting young people, leading to a 35% increase in their participation and attendance, improving their communication skills, increasing their confidence and self esteem, and helping to develop their life skills.

	Milestones
	Timescales

	Premises ready following grant and advertising new activities
	9 months

	Widely advertised 'Taster' day takes place for those interested in becoming involved with theatrical activities
	16 months

	Start preparation for new summer/autumn show (dependent on time of year)
	17 months

	Actual show
	31 months

	     
	     


	Outcome 5: 20% increase in hiring income within two years, leading to demonstable long term financial sustainability for the hall within five years.  This means low hiring rates are maintained, giving those on low incomes better access to affordable activities, leading to greater participation and combating social isolation.

	Milestones
	Timescales

	Set hiring rates policy maintaining low charges for lower income groups/activities, then launch marketing campaign advertising existing and proposed new activities, and facilities  
	8 months

	Premises ready following grant  
	9 months

	3 new activities / 10% increase in people using the hall
	18 months

	8% increase in hiring income 
	18 months

	Revise hiring rates, within policy, maintaining lower charges where appropriate
	21 months


3.2  Project management

How will you ensure that this project is delivered effectively and is well managed?

Tell us about:

· how you will ensure that the people working on the project will have the relevant skills and knowledge

· how they will be managed and supported

· how the budget for the project will be managed

· what other organisations you will work with to help you deliver the project and what role they will have.
	The building project will be let on contract to professional builders, led by two project managers - the architect, Deleted, and a construction estimater and prospective energy auditor Deleted, who is on the hall Management Committee, and who is the link, authorised by and liaising with, the hall Management Committee.  The Treasurer, Deleted, will be responsible for managing the finance.  She is a retired doctors' surgery Practice Manager with 30 years experience, including managing its finances.  She will work with the Project Manager and report to the Committee regularly.
We liaised with the Village Halls Advisor from Dorset Community Action throughout the early stages of the project and took her advice. We are a member of the Dorset VH Association, and network with other halls for information exchange. We also keep a close contact with the other (smaller) hall in the village, to ensure against duplication of services, enabling the maximum number of activities and events to be enjoyed by all. 



3.3  Equal opportunities

Tell us how the people or organisations that you are targeting will know that the project exists, will have access to your project and will be able to use the facilities and services provided. 

Tell us also how your project and organisation demonstrates your commitment to equality and meets our equality principles, listed on the folder containing the programme guidance cards and in our publication ‘Equality Matters’, which you can find in the Publications section of our website www.biglotteryfund.org.uk. This is also available from our Big Advice Line. 
	The project will be widely advertised; when the building is complete we will hold a Grand re-opening party with whole community invited, and send out a press release.  We also advertise in the local free information booklet and put articles/adverts in the local village magazine.  Posters are put outside the hall and around the village with details of forthcoming events.   We are planning to prepare a marketing strategy, to ensure that everyone who can use the hall knows about all exisiting and proposed new activities, and facilities.    At each event which is organised by the committee, an information sheet will be handed out with details of new activities and new facilities available.  We produce our own Leaflet, which is available at the hall, and will be displayed in local doctors surgeries and in village shops.   
An article will be sent to The Consumer Forum magazine which covers news, views and information for people with physical disabilities in Dorset.  We will also target specific groups for certain, relevant activities, via group leaders and members.

The Committee has adopted an Equal Opportunities Policy, to ensure that no person or group is excluded from using the hall through negative discrimination.  A copy of this policy is included with the application, see Attachment (i).



3.4 Child Protection

If you applying for a project to work with children, young people, or vulnerable adults, we will need to be sure the children, young people, and vulnerable adults you work with will be safe. As a minimum you must have a policy that explains how you make sure of this, and that the policy is put into practice.  It is your responsibility to have acceptable protection policies and procedures for children, young people, and vulnerable adults in place, which the Big Lottery Fund may ask to inspect at any time.

	If you are applying for a project that works with children, young people or vulnerable adults, please tick the box below to confirm that your organisation has child protection / vulnerable adult policies and procedures in place. These must meet the standards set out in Card seven of our guidance cards.
	 FORMCHECKBOX 



3.5 Project Budget 

Complete the following table to show us how much the project will cost and what you will spend the grant on.  

Make sure you read the programme guidance notes, as they will help you to understand:

· the total amount we will fund

· the total project costs we will consider for this programme

· what revenue and capital costs you can ask us to fund

· what overheads you can ask us to fund

· whether you can ask us to fund any VAT costs

· what legal costs associated with a grant award you should make provision for.

For help in completing your budget and in working out your overheads please refer to ‘Applying for your project overheads: Guidance for Big Lottery Fund Applicants’, which you can find on the Publications section of our website at www.biglotteryfund.org.uk.  There is also information on full cost recovery and a calculator on our website which may help you further. 

Please check that the totals are correct. Incorrect totals are one of the major causes of delays to decisions. 

We understand that the figures you gave at Outline Proposal might now have changed.  However, we cannot consider applications where there has been a significant change. Please refer to Card eight of the guidance cards for information about what we mean by a significant change.

	
	Total project costs – include VAT where applicable
	

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

A
	VAT recoverable from total

B
	Funding from other sources


C
	Amount requested from Big Lottery Fund

(A-B-C)

	Revenue costs
	
	
	
	
	
	
	
	
	

	Salaries, National Insurance and Pensions
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Recruitment
	     
	     
	     
	     
	     
	     
	     
	     
	     

	General running expenses
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Training
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Travel
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Consultancy and advice  
(incl. evaluation, if applicable)
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Total revenue Costs
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Overheads
	
	
	
	
	
	
	
	
	

	Staff
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Accommodation
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Utilities
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Total overheads
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Capital costs
	
	
	
	
	
	
	
	
	

	Refurbishment
	£67,735
	     
	     
	     
	     
	£67,735
	     
	£17,735
	£50,000

	Professional and legal fees
	£2,000
	     
	     
	     
	     
	£2,000
	     
	£2,000
	£0.00

	Office equipment
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Vehicles
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Total capital costs
	£69,735
	     
	     
	     
	     
	£69,735
	     
	£19,735
	£50,000

	Total project costs
	£69,735
	     
	     
	     
	     
	£69,735
	     
	£19,735
	£50,000

	If you are asking us to fund overheads, what percentage of your organisation’s total overheads does this represent?             %


3.6  Project funding 

a)  Use this table to tell us how much grant you need from us in each year. The figures for revenue, capital and overheads should include non-recoverable VAT. Please note this section should equal the total amount requested from Big Lottery Fund on the total project costs table.
	Grant amount requested from Big Lottery Fund

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Revenue
	     
	     
	     
	     
	     
	     

	Capital
	50,000
	     
	     
	     
	     
	50,000

	Overheads
	


	     
	     
	     
	     
	     

	Total
	50,000
	     
	     
	     
	     
	50,000


b)  If some of the money for your project will come from other sources, tell us where it will come from, how much it is and whether you have secured it yet. Please note this section should equal the total funding from other sources on the total project costs table.
	Source of funding
	Amount
	Secured

(Tick if applicable)
	Yet to be secured

(Tick if applicable)
	In kind contribution (Tick if applicable)

	Local Community
	  6,000
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Local labour 
	  9,000
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Fundraising
	  4,735
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



3.7 Staff posts

	If successful how many staff positions will be paid for by this grant?  
	None


Please complete the questions below for each person who will be employed to work on the project. Include both new and existing members of staff. If you are employing more than one person on the project please photocopy this section, complete it for each position, and send it to us with the declaration and signatures.

We will use this information to find out:

· what role and responsibilities each person will have and what they will do on the project 

· whether the amount of staff time you have allocated is realistic for delivering the project
· whether the salary you intend to pay is realistic, considering what you want the person to do.
Job title

	N/A


New post?
 FORMCHECKBOX 


Existing post?
 FORMCHECKBOX 

If a new post, will the post be openly recruited to? 

Yes

 FORMCHECKBOX 


No 


 FORMCHECKBOX 

If no, tell us why the post will not be openly recruited.

	N/A


What will this person do on the project?

	N/A


Who will this person report to? 

	N/A     


	Total hours worked by this person (per week)
	Hours worked on this project (per week)
	
	Annual salary for total hours worked
	Annual national insurance contribution (£)
	Pension contribution (%)


	N/A
	N/A
	
	N/A
	N/A
	     


3.8  Volunteers

Tell us whether any volunteers will work on the project and explain what they will contribute to the project and how much time you expect them to give. 

	1 Architect - doing balance of design and associated work/ services free. Also Project Managing giving 2 hours per week for 36 weeks (life of building work)
1 person Project Managing - 5 hours per week for 36 weeks (life of building work) (construction experience).

1 retired builder - 5 hours per week assisting with on site building work and assisting with interior furnishings after building is complete
1 retired carpenter - 20 hours per week fitting interior furnishings and supervising volunteers with painting and redecorating after building work is finished.
2 retired electricians - doing electrical work where possible, 80 hours.
3 people painting and redecorating after the buildikng work is finished, totalling 120 hours.



Project name

	Access and Modernisation Project to the Community Hall at St Andrew's


Section 4 – Finishing your application form
What you need to send us

If you would like to send us the application form by email, please send it to rc@biglotteryfund.org.uk. Let us know that you have done this by ticking the relevant box below. 

If you choose to send us the form by email, you must send hard copies of any other documents including all of section four, as we need to receive the original signatures.

You must send in any additional information we asked for when we sent you this application form.

Checklist

This checklist will help you to check that you are sending us a fully completed application.  Please tick the following boxes to confirm that:

	The main contact has signed the declaration in this section
	 FORMCHECKBOX 


	
	and

	The chair, chief executive, or person of similar authority in your organisation has signed the declaration in this section
	 FORMCHECKBOX 


	
	and

	If you are a company this form must be signed by either two directors or a director and the company secretary in this section
	 FORMCHECKBOX 


	
	and

	If you are not a statutory body, this form must be signed by an independent referee in this section
	 FORMCHECKBOX 


	
	and

	You have sent us your most recent annual accounts unless you are a statutory organisation
	 FORMCHECKBOX 


	
	and

	If you are an unincorporated association and not registered with the Charity Commission and you have changed your governing document (for example, constitution or set of rules) since your outline proposal form, you have sent us a copy of the changed documents 
	 FORMCHECKBOX 


	
	and

	If your project is already running, you have sent us a written evaluation report
	 FORMCHECKBOX 


	
	and

	If you are applying for a capital grant, you have sent us the relevant capital checklist and it has been signed by an appropriate person
	 FORMCHECKBOX 


	
	and

	If you are not a statutory organisation you have sent us three consecutively numbered pages of an original bank or building society statement.  These must be no more than three months old
	 FORMCHECKBOX 


	
	and

	You have completed and sent us a bank details form
	 FORMCHECKBOX 


	
	and

	If you have emailed your application form to us you have also sent hard copies of any other documents, including all of section four.
	 FORMCHECKBOX 



Data Protection

We will use the information you give us on this application form and supporting documents during assessment and during the life of your grant (if awarded) to administer and analyse grants and for our own research purposes.

We may give copies of this information to individuals and organisations we consult when assessing applications, when monitoring grants and evaluating the way our funding programmes work and the effect they have. These organisations may include accountants, external evaluators and other organisations or groups involved in delivering the project. We may also share information with other Lottery distributors, government departments, organisations providing matched funding and other organisations and individuals with a legitimate interest in Lottery applications and grants, or for the prevention and detection of fraud.

To help us meet the needs of voluntary organisations, we might use the data you provide for our own research. We recognise the need to maintain the confidentiality of vulnerable groups and their details will not be made public in any way, except as required by law.

Freedom of Information Act

The Freedom of Information Act 2000 gives members of the public the right to request any information that we hold. This includes information received from third parties, such as, although not limited to grant applicants, grant holders, contractors and people making a complaint.  

If information is requested under the Freedom of Information Act we will release it, subject to exemptions; although we may choose to consult with you first. If you think that information you are providing may be exempt from release if requested, you should let us know when you apply.

Your signatures on this form will be taken as confirmation of your understanding of our obligations under the Data Protection Act 1998 and the Freedom of Information Act 2000 and that you accept that we will not be liable for any loss or damage to you pursuant to our fulfilment of our obligations under the relevant law.
Unique reference number 

	RC/2/010331226


Declaration

We confirm that we are duly authorised to sign this declaration on behalf of the applicant organisation.  

We certify that the information given in this application is true and confirm that the enclosures are current, accurate and adopted or approved by our organisation.  

We understand that any offer of grant will be subject to terms and conditions and we confirm that the organisation has the power to accept this grant if the application is successful and to repay it if the grant conditions are not met.  

We understand that, if we make any seriously misleading statements (whether deliberate or accidental) at any stage during the application process, or if we knowingly withhold any information, this could make our application invalid and we will be liable to repay any funds.

We understand that the Big Lottery Fund may commission an evaluation of the programme. We confirm that we will co-operate with any evaluation related activities which are required of us by the Big Lottery Fund and further confirm that the Big Lottery Fund may use any part of our application for evaluation or research purposes.

We have not altered or deleted the original wording and structure of this application form as it was originally provided or added to it in any way.

We understand that you require each signatory to this form to provide their full name, home address (unless signing on behalf of a statutory body) and date of birth for fraud prevention and detection purposes.

We confirm our organisation has the legal powers to set up and deliver the project described in this application form.
Signatory one

This must be the main contact named in section 1.3

I understand that you may contact me during assessment and I confirm that I am authorised by the organisation for this purpose and that you may rely on any further information supplied to you by me.
	Title
	Mrs 
	Forenames (in full)
	
	Surname
	


Position 

	


Date of birth 

	


	Signature
	Date

	
	     


On behalf of (organisation name) 

	St Andrew's Community Hall, Management Committee


Home address including postcode (unless signing on behalf of a statutory body)
	


Signatory two

This should be the chair, chief executive or person of similar authority in your organisation. If you are a company this form must be signed by two directors or a director and the company secretary. This person must be different to signatory one.
I confirm that this application and the proposed project within it has been authorised by the management committee or other governing body or, if a statutory organisation, by a senior member of staff.
	Title
	Mr
	Forenames (in full)
	Deleted 
	Surname
	

	Position

	Chairman

	Date of birth

	

	Home address including postcode (unless signing on behalf of a statutory body)

	

	Address including postcode, for correspondence (if different from above)

	     

	Phone number one (or textphone)
	

	Phone number two (or textphone) if applicable
	     

	Email (if applicable)
	     

	Signature
	Date

	
	     

	On behalf of (organisation name)

	St Andrew's Community Hall, Management Committee


Signatory three (for companies only)

This should be another director or the company secretary, if not already signatory two. 
I confirm that this application and the proposed project within it has been authorised by the management committee, other governing body or board.

	Title
	     
	Forenames (in full)
	     
	Surname
	     

	Position

	     

	Date of birth

	     

	Home address including postcode (unless signing on behalf of a statutory body)

	     

	Address including postcode, for correspondence (if different from above)

	     

	Phone number one (or textphone)
	     

	Phone number two (or textphone) if applicable
	     

	Email (if applicable)
	     

	Signature
	Date

	
	     

	On behalf of (organisation name)

	     


Please fill in this section if you are not a statutory body:

Signature of Independent referee

I can confirm that I have known this organisation and its work for at least one year or from its start. I have read this application and support this request for funding and am willing to discuss this application further. I am willing to talk about the grant at a later date if the application is successful and will provide a written report if you need one. I can confirm that I am not, at present, and have not (within the last two years) been a member, beneficiary or trustee of the organisation or related to a person who is currently a member, trustee or member of staff of the organisation.
	Title
	Mr
	Forenames (in full)
	
	Surname
	

	Date of birth

	

	Occupation and job title

	

	Professional membership
	Professional membership number

	     
	     

	Business address including postcode for referee

	

	

	Phone number day (or textphone)
	

	Phone number evening (or textphone) if applicable
	

	Email (if applicable)
	

	Signature
	Date

	     
	     

	Why is this person suitable to be an independent referee for your organisation?

	


Please note that we may not be able to accept some people as independent referees.

Please send this form to the address below as soon as you are ready and no later than 19 November 2009
Reaching Communities Team

Big Lottery Fund 

2 St James Gate
Newcastle Upon Tyne
NE1 4BE

Phone: 0191 3761600

Textphone: 0191 3761776

Fax:
0191 3761661

Email: rc@biglotteryfund.org.uk
If you email this form to us, you must also send hard copies of any other documents and all of section four, as we need to receive the original signatures.
Beneficiary monitoring

Please note that this information is being gathered for monitoring purposes only and will not be used to assess your application.

1. Ethnic background of direct beneficiaries

Is your project directed at, or of particular relevance to, people from a specific ethnic background?

No




 FORMCHECKBOX 



Yes




 FORMCHECKBOX 



If you have answered ‘No’ please go to question two. If you have answered ‘Yes’ please indicate the ethnic background of the people who will benefit from your project, ticking up to three categories.

White







British




 FORMCHECKBOX 



Irish




 FORMCHECKBOX 



Any other White background
 FORMCHECKBOX 



Mixed







Mixed ethnic background

 FORMCHECKBOX 



Asian or Asian British


Indian




 FORMCHECKBOX 

Pakistani



 FORMCHECKBOX 

Bangladeshi



 FORMCHECKBOX 

Any other Asian background
 FORMCHECKBOX 

Black or Black British

Caribbean



 FORMCHECKBOX 

African



 FORMCHECKBOX 
 

Any other Black background
 FORMCHECKBOX 

Other ethnic background

Chinese



 FORMCHECKBOX 

Any other



 FORMCHECKBOX 

2. Gender

Is your project directed at, or of particular relevance to, people of a specific gender?

No




 FORMCHECKBOX 

Yes




 FORMCHECKBOX 

if yes, please tick
Male

 FORMCHECKBOX 










Female
 FORMCHECKBOX 

3. Age

Which age group does your project target?
0-4 years


 FORMCHECKBOX 


 FORMCHECKBOX 

5-9 years 


 FORMCHECKBOX 


 FORMCHECKBOX 

10-14 years 


 FORMCHECKBOX 

15-19 years 


 FORMCHECKBOX 

20-24 years 


 FORMCHECKBOX 

25-34 years 


 FORMCHECKBOX 

35-44 years 


 FORMCHECKBOX 

45-54 years 


 FORMCHECKBOX 

55-64 years 


 FORMCHECKBOX 

65+ years



 FORMCHECKBOX 

4. Disability

Is your project directed at disabled people, or of particular relevance to people with disabilities?  

No




 FORMCHECKBOX 

Yes




 FORMCHECKBOX 

5. Faith

Is your project of particular relevance to people of a specific faith?

No


 FORMCHECKBOX 

Yes




 FORMCHECKBOX 

If yes, please indicate the faith of the people who will benefit from your project (you may select more than one box)

Christian
 

 FORMCHECKBOX 

Hindu
 

 FORMCHECKBOX 

Jewish


 FORMCHECKBOX 

Muslim
 

 FORMCHECKBOX 

Sikh


 FORMCHECKBOX 

Buddhist


 FORMCHECKBOX 

Other
 



 FORMCHECKBOX 

6. Sexual orientation

Is your project directed at, or of particular relevance to, lesbian, gay or bisexual people?

No




 FORMCHECKBOX 

Yes




 FORMCHECKBOX 
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